Exhibit A

SAMPLE

AGREED-UPON PROCEDURES TO BE PERFORMED

We will perform the following procedures, as applicable:

1. Church internal controls – We will review and test the Diocesan Internal Control Questionnaire with Church personnel and prepare a report of any minor or major weaknesses. Testing of responses to the Questionnaire will be in conjunction with the performance of the following procedures.  Materiality for purposes of these procedures is set at $5,000 (if revenue > $249,999) and $2,500 (if revenue < $250,000).

2. Trace or verify that information reported on the Church Financial Report agrees with the general ledger system for the year.  Note any discrepancies.
3. Cash – We will trace amounts reported on lines 1(A) through 1(E) to year end bank reconciliations.  We will scan bank reconciliations for reasonableness and trace any unusual or questionable items to supporting documentation.  We will review the bank statement and check copies for two periods in the year noting authorized signatures.
4. Marketable securities – We will trace the amounts reported in lines 2(A) through 2(D) to broker statements.
5,
Non-Pledge Receivables – We will trace amounts reported on line 3 to supporting documentation and review for reasonableness. We will inquire as to the propriety of items that appear unusual or questionable.

6. Mortgages receivable – We will trace amounts reported on line 4 to the applicable amortization schedules or other supporting documentation.

7. Property and equipment – We will trace the amounts reported on lines 5(A) through 5(D) to detailed lists or other supporting documentation. We will review the documentation for reasonableness and inquire as to the propriety of items that appear unusual or questionable. We will trace the amount reported on line 5 (E) to the detailed depreciation schedule. We will review the depreciation schedule for reasonableness and inquire as to the propriety of items that appear unusual or questionable. Review repairs and maintenance accounts for capital items and report discrepancies. If property and equipment are not on the parish books, note this for follow-up by Diocesan staff.

8. Other assets – We will trace the amounts reported on lines 6(A) and 6(B), to supporting 
documentation to determine whether they have been reported in accordance with the instructions.  We will trace the amount reported on line 6(C) to supporting documentation to determine whether it qualifies as an asset under generally accepted accounting principles.

9. Diocesan pledge payable – We will reconcile the amounts reported on line 7 to the computation of the Canon 20 amount and payments made and compare to statements of account received from the Diocese.

 .

10. Payroll taxes payable/accrued – We will trace the amount reported on line 8 to applicable payroll tax returns for the portion unpaid as of December 31, 2010.

11. Deferred contributions/revenue – We will trace the amount reported on line 9 to supporting documentation and review the documentation for reasonableness.

12. Notes payable – We will trace the amount reported on lines 10(A) through 10(D) and 11(A) through 11(D) to amortization schedules or other supporting documentation. Confirm or re-calculate amortization schedule by comparing to original loan documents or bank statements.
13. Other liabilities – We will trace the amount reported on line 13 to supporting documentation to determine whether it qualifies as a liability as if under GAAP.
14. Trace the amount on line 17 to line G of the Episcopal Church parochial report.
15. Cash receipts and revenues – We will random sample 6 weekly Sunday collection dates and collect documentation from the counters and verify their accuracy.  For one or more dates we will trace a 5% sample of individual pledge gifts into the donor’s pledge cards.  For each date we will trace the total amount collected to a bank deposit slip and the bank statement.

16. Cash payments and expenses – We will sample 25 random and all material cash disbursements from journals or other sources throughout the year reviewing all supporting documents for evidence of a legitimate obligation of the church, and for evidence of approval for payment.  We will also determine that the item was posted to a proper account and traced to its general ledger posting.  If any selected disbursements are to independent contractors, trace the amount into the reported 1099 for the vendor.  
17. Payroll – We will select a sample of employees (1 out of 5, minimum 2) and compare actual rates of pay with authorized rates per the employee payroll file and church guidelines.  For the selected employees we will examine withholdings and deductions from paychecks and examine documents authorizing any voluntary deductions.  We will compare payroll examined to the quarterly payroll tax returns and the employee’s W-2 form and investigate any discrepancies.

18. Pledges receivable – We will select 15 pledge cards for the year and trace the amount to the donor’s pledge statement noting restrictions, if any.  Any donor restrictions will be reviewed for proper reporting and use of funds.

19. Parochial report – We will reconcile the amounts reported on the 2010 parochial report to the year-end financial statements.
